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Date of Report 11-20-24

Name & Commission:

Dr. Diane Hatchett
Superintendent Commission
Meetings Held & Upcoming:
November 19th:

The Superintendent Planning Committee convened to review roles and responsibilities for the upcoming
conference.

Members include: Dr. Ray Hill, Dr. Marcus Alexander, Dr. Katrise Perera, Dr. Regina Thompson, Dr.
Barbara Mullens, Dr. Andre Spencer, former NABSE Superintendent Commission Chair, Dr. Darryl
Henson

November 21st:

Superintendents will gather for a pivotal meeting featuring remarks by:
Dr. Latonya Goffney, NABSE President will bring greetings
Dr. Marcus Alexander, Incoming Chair will share his vision for NABSE

Dr. Diane Hatchett, Current NABSE Superintendent Commission Chair will say thank you for the
opportunity to serve and announce prayer and reflection service iniative that will begin in December
2024 called Thankful Thursdays. Dr. Deborah Wortham will kick off the 1st and 3rd Thursday in Dec.
We need someone for the 2nd and 4th Thursday. this is in response to a request by multiple individuals
who feel som folks are hurting and could use some support from peers

NABSE sponsor 21st Century Ed will also provide remarks durin mmiinii.

Superintendents will have the opportunity to network and introduce themselves during the luncheons.

Superintendent Commission Strand taking place during the NABSE International
Conference on Thursday, Nov. 21, 2024 and Friday, Nov. 22, 2024.



This strand has been thoughtfully designed to provide superintendents with an engaging platform to
exchange ideas, learn from one another, and tackle the most pressing challenges in educational leadership
today. Please see the attached agenda and the flyers for a glimpse of what you can expect:

Commission Highlights:

Innovative Leadership Workshops: Sessions led by renowned speakers and practitioners will address
transformative leadership strategies, equity in education, and cultivating sustainable district growth.

Networking Opportunities: Connect with peers from across the nation and beyond, fostering
partnerships that will enhance collaborative problem-solving and support.

We are confident that the Superintendent Commission strand will provide invaluable insights and tools to
help us continue shaping the future of education in our communities.

The Superintendent Conference will feature two lunches (Thursday and Friday) and dynamic speakers
on Friday.

The culminating event will take place at an undisclosed location, offering superintendents:

Food and refreshments

Opportunities for relaxation

Activities such as swimming, tennis, board games, cards, and cigars

Date has been set for the Summer Summit-June 18-20th. Salt Lake City Utah. This will be announced to
Superintendents during the Commission lunch on Thursday.

The Friday luncheon will include a speaker Deborah Scott, Georgia StandUp

New Affiliate Development Work (in conjunction with the Regional Representative):

Dr. Alexander is a member of the Illinois affiliate that launched under the amazing leadership of Gloria
Davis. He invited her to attend the NABSE Board meeting with him.

Support Needed:



line for prayer service on Thursday beginning Dec. 2024- Jamal Robinson to provide

Consideration that the interational conference date change for 2025 due to the fact that states like Illinois
and Virginia have state conferences the week before Thanksgiving.

Sponsorship for this years conference strand-Shout-out to Tai Chapman for securing the sponsors

Meals -lunch Thursday and Friday- Shout-out to Executive Director Phyllis Williams

The Superintendent outing on Nov. 22nd to an undisclosed location ttransportation included-Shout-Out
Dr. Goffney, Tai Chapman and all working behind the scenes.

Meeting Space for jodd

Equipment for presentations:

Microphone

Projector

Screen

NABSE National Convention Attendance Goal (if applicable):
100

Upload report to NABSE Board Shared Google Drive, or email to NABSE National Secretary Statia Paschel
(spaschel@nabse.org) at least 7 days prior to scheduled Board meeting.



