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WELCOME
Welcome to the Board of Directors of the National Alliance of Black School Educators.

Your election or appointment to this body is both an honor and a responsibility. It
reflects confidence in your leadership, judgment, and commitment to advancing
educational excellence for all students, with particular attention to the needs,
experiences, and aspirations of students of African descent.

As a Board member, you serve as a steward of NABSE’s mission, values, and future.
This role calls for integrity, preparation, and thoughtful engagement. You are
entrusted with fiduciary responsibility, policy oversight, and strategic direction that
ensure the organization remains strong, relevant, and impactful.

This Board Handbook is designed to support you in that work. It contains governance
expectations, policies and procedures, leadership training materials, and
organizational resources that will guide your service. Many of these components will
be explored during our Board orientation and leadership sessions in Florida, while
others will serve as ongoing reference points throughout your term.

The work of this Board matters deeply. The decisions you help shape influence
educational policy, professional practice, leadership development, and community
advocacy across local, national, and international contexts. NABSE’s legacy is rooted
in advocacy, scholarship, and leadership that elevates Black educators while
advancing opportunity and excellence for every learner we serve.

Board service requires active participation, collective responsibility, and a
commitment to working interdependently. It requires the courage to ask critical
questions, the discipline to follow through, and the humility to lead in partnership
with fellow Board members, staff, and affiliates. Progress is measured by outcomes
that strengthen systems and improve lives.

As President, I ask you to approach this handbook as a shared foundation for how
we lead together and how we advance NABSE’s strategic priorities.

Welcome to the work.

With purpose and resolve,

Kimberly McLeod, Ed.D.
President
National Alliance of Black School Educators



The leadership culture we are building is grounded in NABSE INSPIRES. These pillars
guide how we govern, how we prioritize, and how we assess our impact. They
remind us that integration, networks, scholarship, pipelines, innovation, research,
excellence, and service are not isolated efforts, but interconnected commitments
that define our work.

My hope is that your service on this Board is meaningful and growth-producing.
That you leave this experience knowing your leadership mattered and that NABSE is
stronger because of it. Together, we have an opportunity to honor the
organization’s legacy while positioning it for sustained influence and relevance.

As Shirley Chisholm reminded us, “Service is the rent we pay for the privilege of
living on this earth.” May our service be thoughtful, disciplined, and worthy of the
trust placed in us.

With purpose and commitment,

Kimberly McLeod, Ed.D.
President
National Alliance of Black School Educators

A letter from the NABSE President
Serving on the Board of the National Alliance of Black School Educators is not simply a
role. It is a commitment to leadership, stewardship, and collective impact. I want to
personally welcome you and share what I hope for us as a leadership team, as well
as what I commit to as your President.

My vision for this Board is rooted in disciplined governance and shared purpose. I
believe in leadership that is prepared, collaborative, and focused on results.
Leadership at NABSE is not symbolic. It requires engagement, accountability, and a
willingness to move ideas into action.

I expect our Board members to lead with intention. To come prepared. To ask
thoughtful questions. To engage respectfully and honestly. To hold themselves and
one another accountable to the mission and to the communities we serve. The
responsibility of this Board extends beyond meetings. It influences systems, policies,
and opportunities for educators and students across the country and around the
world.

As President, I commit to leading with transparency, clarity, and consistency. I will
work to ensure you are informed, supported, and equipped to fulfill your role. I will
advocate for structures that promote collaboration rather than silos, and for
processes that allow us to measure progress and impact clearly. I will also challenge
us to align our governance decisions with NABSE’s Strategic Pillars and long-term
vision.
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Integration

Networks

Scholarship

 Aligns our structures, affiliates, and systems so we operate as one organization.

Strengthen regional, national, and global relationships that amplify our collective voice.

Advances Black educational knowledge through research, policy, and professional learning.

Pipelines

Innovation

Research

Excellence

Service

Intentionally develop leaders at every level, from students to scholars and policymakers.

Modernizes our systems and infrastructure to remain responsive and resilient.

Grounds our advocacy in data and evidence that policymakers cannot ignore.

Holds us to the highest standards in leadership, programming, and service.

Ensures every decision ultimately benefits students, educators, families, and communities.
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NABSE INSPIRES is the strategic framework that anchors our leadership,
governance, and organizational decision-making. It represents the pillars through
which we fulfill our mission, strengthen our organization, and expand our national
and global impact. These pillars are not aspirational statements. They are
operational commitments that guide how we govern, collaborate, align our
structures, invest our resources, and measure results. Together, they ensure that
NABSE functions as a unified, future-focused organization advancing educational
excellence for all students, with particular attention to students of African
descent, while holding leadership accountable for meaningful and sustained
impact.

PILLARS
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National Officers
Dr. Kimberly McLeod — President
Dr. Andraé Townsel — President-Elect
Dr. William Blake — Secretary
Dr. LaTonya W. Goffney — Past President
Jamal D. Robinson — Treasurer
Dr. Marla Mitchell — Chaplain
Dr. Deborah Harville — Historian
Phyllis Williams — Executive Director 

Commission Chairpersons
Shawn McKay — Chair, Instruction & Instructional Support Commission
Dr. Marcus Alexander — Chair, Superintendents Commission
Dr. Zona W. Jefferson — Chair, Retired Educators Commission
Dr. Sylvia Hill — Chair, Higher Education Commission
Stephanie Alexander Johnson — Chair, Parents Commission
Eric Kemp — Chair, Administration Commission
Ty G. Jones — Chair, Governance Commission 

Regional Representatives
Dr. Yvonne Stokes — Midwest Region Rep
Dr. Sandy Carpenter Stevenson — West Region Rep
Venola Mason — Southeast Region Rep
Dr. Christopher Pichon — Southwest Region Rep
Adrian Straker — Northeast Region Rep
Deborah Emmerson — International Region Rep 

Members at Large / Board Roles
Dr. J. R. Greene — Legislative Liaison
Warren Salmon — Corporate Representative
Dr. Patricia A. Ackerman — Strategic Initiatives
Dr. Emma Marshall Epps — Chairperson, NABSE Foundation
Brian Roberson — Constitution & Bylaws and Parliamentarian
Wesley Boykin Ph.D. — Research and Publications 

Staff
Wendy Mason — Corporate Liaison
Valerie T. Huey - Director of Programming & Logistics
Marlys Diggles - Director of Strategic Communications & Global Advancement
Dr. Thandabantu Maceo - Director of Regional and Affiliate Affairs

LEADERSHIP



Administration Commission
The commission addresses concerns related to the administration and
governance of school districts and focuses on the management of local
schools and explores innovative practices related to school operations.

Governance in Education Commission
The commission examines education policy and develops legislative
strategies to address the policy reform priorities of the Alliance.

Higher Education Commission
The commission addresses programming, policy development and
administrative issues of importance to institutions of higher education.

Instruction & Instructional Support Commission
The commission explores facets of instructional methodologies with
emphasis on local school instructional priorities.

Retired Educators Commission
The commission functions to recognize the contributions and talents of
retirees, develop programs to enhance the quality of life for NABSE
members, especially its retirees, and promote financial support for the
NABSE Foundation.

Superintendents Commission
The commission provides a forum for information exchange and
collaboration among current and former superintendents of public
educational systems.

Parents Commission
The commission promotes an open, inclusive and supportive structure for
families seeking quality educational services that promote best practices,
research-based programs and partnerships for the development of
children of African descent.

COMMISSIONS
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We dedicate this meeting.

Presider:

Presider:

Members:

Presider:
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LITANY OF COMMITMENT
We dedicate this gathering to the qualitative improvement of
education for students of African descent and to the
collaborative support of educators of African descent throughout
the diaspora. We rejoice that educators of African descent and
supporters are assembled under the banner of the National
Alliance of Black School Educators. We ask God’s guidance as we
deliberate concerning the issues affecting the education of
students of African descent and the role and importance of
educators of African descent. To the honor of the Black
community and to all of those who share a responsibility in the
education of youth. To the administrators, teachers, parents, and
community leaders who are responsible for the quality of
education for students of African descent.

To overcome the low levels of performance for the masses
of our children, the loss of educators of African descent, and
the serious questions about the content of education
(traditional, academic, and cultural).

Members: We raise our collective voices in an urgent demand for
equality and excellence in education.

Presider:
To call for new and extended independent African American
initiatives in education to redress prior deprivations caused by
slavery, segregation, racism, and poverty.

Members: We pledge our commitment to do what is necessary for
ourselves, as we understand that some things, we must do for
ourselves.

Unison:
We, the benefactors of many who shed blood and life years to
bring us to this point, are grateful for our heritage and this
opportunity to go forward with the unfinished legacy. We dedicate
ourselves to the education and service to children of African
descent and educators throughout the nation and diaspora.



STUDIO SHODWE
NABSE INTERNATIONAL BOARD MEETING AND

ORIENTATION

January 28  - February 1stth

Rosen Shingle Creek Resort
9939 Universal Blvd, Orlando, FL 32819 

Time Agenda Item Person In Charge

12:00 PM Invocation Chaplain

Joint Luncheon with Conference Committee, Board
and LEPI and Research Institute, Pictures

Brief Introductions and roles President

2:00pm NABSE Board reconvenes Parliamentarian

Litany of Commitment International Regional Rep

Roll Call NABSE Staff Wendy Mason

Welcome and Overview for the Weekend President

Team Building President

Formal Introductions and Roles  Executive Director Board Staff

3:15 PM Report from 2026 Conference Planning President Elect

Tour of Conference Facility President Elect

2nd Reading of Policy and Procedures Parliamentarian

Code of Ethics Executive Director 

Conflict of Interest Form Executive Director 

Code of Conduct Executive Director 

Board Member Self-Evaluation Executive Director 

Adjournment Dinner 7PM

THURSDAY, JANUARY 29, 2026
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STUDIO SHODWE
NABSE INTERNATIONAL BOARD MEETING AND ORIENTATION

Time Agenda Item Person In Charge

(Breakfast 7AM-8AM)

8:00 AM Invocation 

Litany of Commitment Parent Commissioner

Roll Call NABSE Staff Wendy Mason

8:15 AM- 8:30 AM Welcome President

Scholarship Presentation Rosen Hotel Group

 8:30 AM-9:00 AM Team Building President

9:00 AM-9:30 AM NABSE Historical Walk Historian

9:30 AM-10:30 AM NABSE Board Handbook President

10:30 AM-11:00 AM NABSE Policies and Procedures President

11:00 AM-12:00 PM NABSE Constitution & ByLaws Parliamentarian

12:00 PM-12:30 PM NABSE Master Calendar NABSE Staff Valerie Huey

12:30 PM-3:30 PM LUNCH (Working Lunch)

2026 Budget Overview

Unique Charge Collaboration and Planning 
a.Commissions 
b.Regional Representatives 
c.Research & Education Policy Institute 
d.NABSE Programming, Strategic Plan,

Calendar and Infrastructure -

Group A: Commission Chairs,
McLeod 
Group B-Maceo and Regional
Representatives 
Group C-Hunter-Harville, Huey,
Boykins and Greene
Group D-Epps, Salmon,
Ackerman, Robinson, Williams,
McLeod, Huey, Roberson,
Mitchell, Diggles

3:30 PM-4:30 PM
Reconvene and Report Out

FRIDAY, JANUARY 30, 2026
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STUDIO SHODWE
NABSE INTERNATIONAL BOARD MEETING AND ORIENTATION

Time Agenda Item Person In Charge

4:30 PM-5:00 PM NABSE Committee Formation President

5:00 PM-5:30 PM Reflection President

5:30 PM-5:45 PM Convocation Chaplain

6:30 PM Adjournment  & Dinner 

 8:00 AM-8:30 AM Invocation Chaplain

Litany of Commitment President Elect

Roll Call Recording Secretary

Welcome President

Culture Builder President

9:00 AM-10:30 AM

Old Business
1.Swearing in Ceremony 
2.Minutes from last meeting
3.2025 Conference Report 
4.Close of the financial reporting cycle 
5.Future Audits (Prior two years)
6.Status of 990’s (Tax Returns for 2025)
7.Status of Insurance - Summary of Coverage
8.Proposal for parliamentary procedures retainer

Parliamentarian -1
Recording Secretary -2
Executive Director 3-7
Treasurer 3-6
Executive Director 8

10:30 AM-12:00 PM

New Business
1.Election of an Executive Committee
2.NABSE Executive Director Report - Executive Director

a.NABSE Strategic Plan 
b.Programming and Logistics Updates
c.Sponsor and Engagement Updates
d.Global Engagement and Communication Updates

3.Financial Report 2026 - Treasurer

FRIDAY, JANUARY 30, 2026

SATURDAY, JANUARY 31, 2026
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STUDIO SHODWE
NABSE INTERNATIONAL BOARD MEETING AND ORIENTATION

Time Agenda Item Person In Charge

10:30 AM-12:00 PM

New Business 
4.Membership Report (future financial secretary)
5. Institutional Memberships
6.Customer Relationship Management (CRM)

Update 
7.NABSE Historian Report 
8.NABSE Foundation Report
9.NABSE Legislative Report 

10.NABSE Strategic Initiatives Report
a.Coalition of Allies 
b.National Teacher Institute
c.NABSE Next 50

Thanda Maceo 4-6
NABSE Historian 7
NABSE Foundation Chair 8
Legislative Liaison 9
Marlys Diggles 10
Patricia Ackerman 10

12:30 PM-2:30 PM

LUNCH (Working Lunch)
1.Unique Collaborative Review 

a.Conference 2026 Report - 
b.Commissions - 
c.Regional Representatives - 
d.Research & Education Policy Institute - 
e.NABSE Programming, Strategic Plan, Calendar

and Infrastructure -  Support Sign-up  

President-Elect - a
Commission Chairs, McLeod,
Huey - b
Maceo and Regional
Representatives - c
Hunter Harville, Huey,
Boykins and Greene - d
Epps, Salmon, Ackerman,
Robinson, Williams, McLeod,
Diggles, Roberson, Mitchell -e

 2:45 PM-5:00 PM NABSE Research Institute Report NABSE Research Director 

NABSE Corporate Member Report NABSE Corporate Member

1.NABSE Regional Reports 
a.Northeast Region
b.International Region
c.Southeast Region
d.Midwest Region 
e.SouthWest Region
f.West Region

SATURDAY, JANUARY 31, 2026
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https://docs.google.com/forms/d/e/1FAIpQLSdOQR9MxdV4PNdV5VtnuL2En-v6yFpGWhGB8FbK3i7yKhOdxw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSdOQR9MxdV4PNdV5VtnuL2En-v6yFpGWhGB8FbK3i7yKhOdxw/viewform?usp=header


STUDIO SHODWE
NABSE INTERNATIONAL BOARD MEETING AND ORIENTATION

Time Agenda Item Person In Charge

2:45 PM-5:00 PM

1.NABSE Commission Reports
a.Superintendents
b.Instruction and Instructional Support

(submitted in advance)
c.Retired Educators
d.Higher Education 
e.Parents 
f.Administration

g.Governance (submitted in advance)

5:00 PM-5:30 PM Closing Reflections President

5:30 PM-5:45 PM Convocation Chaplain

6:00 PM Adjournment  

Dinner On Your Own

SATURDAY, JANUARY 31, 2026
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STUDIO SHODWE

ORGANIZATIONAL RETREAT
LEPI AND RESEARCH INSTITUTE

January 28  - February 1stth

Rosen Shingle Creek Resort
9939 Universal Blvd, Orlando, FL 32819 

Time Agenda Item Person In Charge

12:00 Noon Welcome President

Invocation Dr. JR Greene

Litany Rochelle Hinds

Introductions

Brief Historical Walk Historian

Purpose President

Visioning President

Interrelated work President

2:00pm-5:00pm
Separate in two groups 

a.LEPI Agenda
b.Research Institute Agenda

Dr. JR Greene
Dr. Wesley Boykin

 5:00pm-6:00pm
Reconvene as one large group
Report Out

Dr. JR Greene
Dr. Wesley Boykin

Convocation Dr. Chris Pichon

Adjournment President

7:00 PM Dinner 

WEDNESDAY, JANUARY 28, 2026
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STUDIO SHODWE
NABSE RESEARCH AND DEVELOPMENT INSTITUTE 

Time Agenda Item Person In Charge

2:00 PM – 2:05 PM
Welcome and Opening Remarks 

Purpose: Set objectives and confirm agenda
Desired outcome: Alignment & Next Steps

Wesley Boykins, Ph.D

2:05 PM –2:15 PM

Introductions Prompt: 
State name and current role as it relates to research
Desired outcome: Attendee context and expertise
mapping

Facilitator

2:15 PM – 2:30 PM 

Institutional Background  .
Brief overview of past activities, including genesis of
the JABSE journal
Desired outcome: Shared historical context
Review of Artifacts & Communications

Review existing artifacts (reports, publications,
website content)
Desired outcome: Identify content to retain, revise,
or remove

Wesley Boykins, Ph.D

2:30 PM– 3:10 PM

Website Narrative & Public Messaging 
Discussion: What should the website communicate
about our mission, services, and impact?
Desired outcome: Draft key website messages and
responsible owner

Facilitator

3:10 PM – 3:20 PM Break

3:20 PM– 3:50 PM

Strategic Goals & Lessons Learned 
Discuss past shortcomings and mitigation strategies
Desired outcome: List of priority goals and risk-
mitigation approaches

Facilitator

3:50 PM – 4:10 PM

Partnerships & Events 
Proposal: 2–3 regional symposiums — objectives,
target audiences, timeline
Desired outcome: Preliminary partnership/event plan
and leads

 Owner

WEDNESDAY, JANUARY 28, 2026
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STUDIO SHODWE

NABSE RESEARCH AND DEVELOPMENT INSTITUTE 

Time Agenda Item Person In Charge

4:10 PM – 4:35 PM

Grant Development & Resource Mobilization
Identify funding sources, needed resources, and
roles (grant writers, subject experts)
Desired outcome: Shortlist of funding opportunities
and next steps

Facilitator

4:35 PM – 4:50 PM 

Idea Generation & Implementation Planning 
Brainstorm operational models and sustainable
practices
Desired outcome: Draft actionable items for pilot
and scale

Wesley Boykins, Ph.D.

4:50 PM – 4:55 PM 

Report-Out Preparation— Whole Group / Selected
Reporter 

Confirm points to present to other committees at
5:00 PM
Desired outcome: 2–3 clear takeaways and assigned
presenter(s)

Wesley Boykins, Ph.D

4:55 PM – 5:00 PM

Action Items, Owners & Timelines )
Summarize decisions, assign owners, set deadlines
Desired outcome: Finalized action plan for
immediate next steps

Wesley Boykins, Ph.D.

WEDNESDAY, JANUARY 28, 2026
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STUDIO SHODWE

ORGANIZATIONAL RETREAT
LEPI AND RESEARCH INSTITUTE

January 28  - February 1stth

Rosen Shingle Creek Resort
9939 Universal Blvd, Orlando, FL 32819 

Time Agenda Item Person In Charge

7:00 AM - 8:00 AM Breakfast

8:30am-11:30am Invocation Troy LaRaviere

Litany Harry Jamerson

Summarize and Reflect of Previous
work

President

Next Steps
Dr. JR Greene
Dr. Wesley Boykin

Culture Builder President

Convocation Marco French

12:00 PM Retreat to Combined Lunch

THURSDAY, JANUARY 29, 2026
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CONFERENCE PLANNING RETREAT

Big Bucket 1: Conference Experience and Programming
Design a high-impact, well-paced Thu–Sat conference experience with clear tracks, strong speakers, and

built-in moments that maximize learning, networking, and exhibit engagement.

Define/confirm theme + conference outcomes
Build Schedule-at-a-Glance (Thu–Sat) with buffers + “start on time”
rules
Engineer exhibit-hall traffic (no-compete blocks, snack placement,
activations)
Set program structure: plenaries, commissions/strands, workshop
series, preconference, Master Class, special sessions

Confirm speaker strategy (keynotes/master class pipeline, contracts,
run-of-show)
Create attendee engagement elements:
meetups/roundtables/showcases, first-timers flow
Build the Whova/app taxonomy (tracks, filters, naming conventions)

Big Bucket 2: Operations, Venue, and Production
Deliver a smooth, on-time, and professionally produced conference by locking the footprint, traffic flow,

staffing, AV/tech standards, and hotel logistics early and in writing.

Conduct internal venue recon + formal hotel walkthrough with
“assigned lenses”
Finalize rooming plan (plenary, breakouts, exhibits, registration,
storage, VIP, speaker ready room)
Document definitive location decisions + traffic flow/bottlenecks +
signage plan

Establish AV/tech standards by room type; recording/livestream plan (if
any)
Secure production/vendor plan (union constraints, staffing, run-of-
show roles)
Transportation plan (airport/shuttles/tours; routing; accessibility)
Safety/security + onsite staffing plan (floor leads, timekeepers, room
captains)

Big Bucket 3: Pricing, Sponsorship, and Budget Control
Maximize fundraising and financial sustainability by setting the right pricing and sponsorship strategy,

hitting F&B targets efficiently, and maintaining disciplined budget control.

Confirm registration pricing model and what’s included
(meals/events/add-ons)
Build F&B plan to hit goals: 2 breakfasts, 2 lunches, 1 dinner, 1
reception, 3 snacks
Create sponsor/exhibitor package strategy (hall activations, sponsored
meals, VIP upgrades)

Set revenue targets + fundraising moments (gala tables, auctions,
upgrades)
Align contract obligations (F&B minimums, attrition, concessions) into
the budget plan
Create a margin model: attendance scenarios + break-even + surplus
targets
Tighten purchasing controls: approvals, vendor quotes, deadlines

Big Bucket 4: People, Communications, and Accountability
Mobilize the right people and processes—clear roles, timely communications, strong volunteer support, and

accountable workstreams—to execute the plan consistently from now through conference week.

Assign “big bucket” working groups + leads + decision rights
Fill gaps: technology lead, décor/floor lead, volunteer lead, sponsor
activation lead
Launch volunteer recruitment + training plan (roles, shifts, onboarding)
Create the marketing campaign arc + deadlines (Save-the-Date, Media
Kit, Sponsor Prospectus, web updates)

Open submission/nomination portals (keynotes, master class, etc.) +
communications calendar
Establish governance: proposal edits, approvals workflow, “one source
of truth”
Publish 90-day workplan (owners, due dates, weekly reporting
cadence)
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CONFERENCE PLANNING RETREAT
TUESDAY 01.27.2026

STUDIO SHODWE
ASYNCHRONOUS

12:00 NOON

REFLECTION
Prior to attending the in person planning retreat each core team member
will review theNABSE 2026 Conference Improvement Brief, and complete
the NABSE 2026 Innovation Accelarator

Eat lunch with NABSE members to connect, reflect on our history, align,
and launch the 2026–2028 Strategic Plan.

LUNCH RECEPTION

2:00 PM VENUE DISCOVERY WALK

9:00 AM STRATEGY WORKSTREAM LAUNCH

12:00 NOON

Observe the space, note traffic flow, and capture questions and ideas so
we’re aligned and ready for the formal walkthrough with hotel staff

Reconvene with the larger group to share our rough draft, tour the venue
together, and collect feedback to refine next steps. 

Produce a draft conference agenda, confirm the theme, set proposal targets
and locations, define AV requirements, finalize conference cost, and outline
the marketing plan.

WEDNESDAY 01.28.2026

INNOVATION STRATEGY SESSION
Review submissions from the Innovation Accelerator, categorize ideas, build
a working timeline, brainstorm next steps, and identify personnel and
resource needs.

3:00 PM

5:00 PM RECONVENE & CLOSE
Reconvene as a full group to share key takeaways, align on next steps, and
close with a brief convocation before adjourning. Dinner begins at 6:30 PM.

THURSDAY 01.29.2026

8:00 AM BREAKFAST CONNECTIONS
Meet with full Conference Committee Core: introductions, a call to action
from the Conference Chair, and setting the tone for the day.

Finalize the conference timeline, assign “big bucket” working groups and
roles for the strategic walk, and shift from reflection to clear action.

10:00 AM MEETING WITH VENUE TEAM
Meet with the hotel for a strategic walkthrough using assigned lenses,
documenting final location decisions and key space notes in real time.

RECONVENING LUNCH
Lunch with full NABSE Team

STRATEGIC WORKING GROUPS1:30 PM

3:15 PM- 5:00 PM NABSE 2026 PREVIEW

7:00 PM DINNER WHOLE GROUP
19



CONFERENCE PLANNING RETREAT
FRIDAY 01.30.2026

STUDIO SHODWE8:00 AM

9:00 AM

BREAKFAST CONNECTIONS
Meet with the full Conference Committee Core to set the tone and
expectations for a high-accountability day focused on clear deliverables.

Map all resources and committee needs across key workstreams—Conference
Volunteers, Workshop Series, Transportation, Exhibits, and Registration—to ensure
full staffing and smooth execution.

LOGISITICS PLANNING

10:00 AM PROGRAMMING PLANNING

9:00 AM NABSE 2026 LAUNCH DAY

2:00 PM

Review all programming elements—preconference activities, commission
strands, plenaries, tours, and speakers—then confirm leads, draft the agenda,
and set a regular update cadence.

Close with brief reflections, a convocation, and adjournment. Dinner begins
at 6:30 PM

TASTING WITH HOTEL
Sample the hotel’s catering options and select the final menu(s) for
conference meals, breaks, and the reception.

1:30 PM

3:00 PM MARKETING AND COMMUNICATIONS PLANNING
Draft the marketing campaign timeline and key deadlines, including Save-
the-Date, Media Kit, Sponsor Prospectus, and website updates. Dinner
begins at 6:30 PM.

SATURDAY 01.31.2026

8:00 AM BREAKFAST CONNECTIONS
Meet with full Conference Committee Core: introductions, a call to action
from the Conference Chair, and setting the tone for the day.

Launch a volunteer and committee call-to-action, share the conference
event timeline, and open the submission portal for keynote and master
class speaker nominations.

12:30 PM RECONVENING & LUNCH
President Elect will present to whole group Lunch with full NABSE Team

CLOSING CONVOCATION5:00 PM

NABSE 2026 LAUNCH DAY PART TWO

Launch a volunteer and committee call-to-action, share the conference
event timeline, and open the submission portal for keynote and master
class speaker nominations. Send conferenc

20
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LINKS
NABSE Master Calendar

Prayer Request

Proposed draft of the NABSE Operating Policies
and Procedures Manual

NABSE By-Laws

Proposal For Parliamentary Services 

Proposed 2026 Budget

Regional Representative Notes

https://nabse.org/calendar/
https://docs.google.com/document/d/1E-5sUQnNisog2IQeRjTt1ML2pTADY53f/edit#heading=h.5nh9dmv80hzk
https://docs.google.com/document/d/1E-5sUQnNisog2IQeRjTt1ML2pTADY53f/edit#heading=h.5nh9dmv80hzk
https://drive.google.com/file/d/1_p_QBWez29CU_N32mhT2RstHo7Y_ubPz/view?usp=sharing
https://drive.google.com/file/d/1_p_QBWez29CU_N32mhT2RstHo7Y_ubPz/view?usp=sharing
https://drive.google.com/file/d/1uxkn-aeg62wlv4Qsz1O7N-qv6_HHVYeM/view?usp=sharing
https://docs.google.com/document/d/1RHWUZUrLTJZE0aYco4gLuN6RCq1W6tCXAdq_MTRLn4U/edit?usp=sharing
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INTERNATIONAL

CONFERENCE

2026 

2026 

ORLANDO

INTERNATIONAL

2026 

CONFERENCE

Save the Date December 2 - 6, 2026 
Rosen Shingle Creek Resort
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Thankyou

Your dedication, energy, and leadership throughout these
meetings have strengthened NABSE’s mission and vision. We
wish you safe travels as you return home and look forward to
continuing our collective work to advance educational
excellence and equity for the communities we serve.


