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	Ada Carter
Experience
Director, Community Schools
· Anne Arundel County Public Schools, (2024-present)  
· Lead and supervise 57 staff across 47 community schools, implementing a districtwide accountability and evaluation structure.
· Oversee over $25  million in Concentration of Poverty grants; created funding guidelines that safeguarded essential positions and dedicated resources to wrap-around supports.
· Expanded student access by launching telehealth, Vision to Learn, and bilingual engagement pathways, increasing health and language services for thousands of students and families.
· Built professional learning communities and onboarding systems for Community School Program Managers, strengthening cross-district collaboration and capacity.


Principal, Brock Bridge Elementary School 
· Anne Arundel County Public Schools, (2021-2024)  
· Led school to exit the Maryland Targeted School and Improvement List
· Led school in budget planning, hiring, and professional development in becoming a community school.
· Conducted a year-long case study on engagement supported by school-wide peer observations.



Principal, Sequoia Elementary School 
· Oakland Unified School District (2019-2021)  
· Led board adoption of a pilot program for an Equitable Enrollment Initiative
· Implemented School Safety Protocols
· Established school-wide Affinity Meetings 

Assistant Principal, MacArthur Middle School 
· Anne Arundel County Public Schools, (2017-2019)  
• School Testing Coordinator 
• Implemented structures reducing referrals by 76% 
• Formed climate committee which collected and responded to survey data on school climate. Improved staff climate responses by 20 percentage points 

Right Start Advisor, Glen Burnie High School 
· Anne Arundel County Public Schools, (2015-2017) 
• Led monthly New Teacher meeting & professional development 
• Began peer observation program for focused professional growth
• Co-taught and modeled instructional teaching strategies   
  
Music Department Chair & Teacher 
· Anne Arundel County Public Schools (2011-2015) 
· DC Public Schools (2010-2011) 
· Dallas Independent School District (2003-2010)
• Provided an inclusive learning environment
• Highly Effective instructor of IB, AP, Higher, and Standard level courses 
• Consistently produced superior ensembles that earned recognition in local and National competitions
EDUCATION
American College of Education
pursuing Doctorate in Curriculum & Instruction (2026)

University of North Texas
Master’s in Music Education (2010) 
Bachelor’s in Music Education (2003)

Additional Trainings & Certificates: 

Howard University
IEI Aspiring District Leaders (2024)

Yale School of Management
Women’s Leadership Program: 
Leading Teams (2023)

Harvard School of Education
Comprehensive Certificate in School Management 
and Leadership (2021)

McDaniel College
Administrators Certificate (2016)

Superintendent I
Administrator I / II
Advanced Professional Certificate 
Teacher Induction Academy 
AVID, Culturally Relevant Teaching Strand
Leadership
· Project Manager: Concentric Partnership ‘25

· Maryland Alliance of Black School Educators, State President & Lead state president of the Northeast Region ’23-‘25

· Anne Arundel Alliance of Black School Educators, Affiliate President ’23-’25

· Lead Principal for Meade Cluster Student Reengagement Initiative ‘24

· Principal Think Tank Host ‘24
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	2212 St Josephs Drive
Bowie, MD 20721
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	469.877.1137
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	aycarter@aacps.org
ada.carter77@gmail.com
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	www.linkedin.com/in/ada-carter

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Recognition
· Awarded Concentric Outstanding Principal
· Nominated for Agnes Meyer Outstanding Teacher Award 
· Nominated Teacher of the Year
· Named Model Teacher 
· Panelist for Administrator Conferences
· Awarded Rookie Teacher of the Year 
· Selected to Order of Omega, Greek Honor Society
· Selected to NT40, top 40 student leaders
· Awarded UNT Greek President of the Year 
· Voted UNT Homecoming Queen

	
	
	

	Gallup Report Top 5 Themes
1. Achiever
2. Significance
3. Competition
4. Arranger
5. Focus

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Professional Presentations
Student-Centered Engagement and Equity: Using Innovative Practices to Deepen Student Learning and Reengage Students

· National Alliance of Black School Educators, International Conference, New Orleans, LA, December ‘23.

· ASCD Annual Conference, Washington, DC, March ‘24

IEI Capstone Project: 
Reducing Chronic Absenteeism

· Institute for Education Innovation, San Juan, Puerto Rico, February ‘24.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Objective
Office Manager with 5 years of experience in managing administrative tasks, seeking a challenging position to leverage organizational, communication, and leadership skills to streamline office operations and support business growth.
	
	




Skills


Technology


Project Management


Structures & Systems


Data 
Analyasis
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