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Maisha Gillins, PhD
Chief Equity Officer
mgillins@aacps.org
October 21. 2026
Scholarship Committee
National Alliance of Black School Educators

Dear Members of the Scholarship Committee,
It is with great enthusiasm that I write to recommend Ms. Ada Carter for the Dr. Charles Mitchell, Jr. Leadership Scholarship. As a distinguished leader in K–12 education, Ada exemplifies the visionary, equity-driven leadership that this scholarship seeks to recognize and support.
Ada Carter currently serves as the Director of Community Schools for Anne Arundel County Public Schools, where she leads a network of 47 schools and supervises 57 staff members. Her leadership has been instrumental in implementing a districtwide accountability and evaluation structure, managing over $25 million in Concentration of Poverty grants, and expanding access to critical services such as telehealth and bilingual family engagement. Her work has directly impacted thousands of students and families, particularly those in historically underserved communities.
Ada’s leadership journey spans over two decades and includes roles as principal, assistant principal, department chair, and teacher across multiple districts. Notably, she led Brock Bridge Elementary School off the Maryland Targeted School and Improvement List and spearheaded equitable enrollment initiatives in Oakland Unified School District. Her ability to transform school culture, improve student outcomes, and build sustainable systems is a testament to her strategic thinking and deep commitment to educational equity.
Beyond her professional roles, Ada is a respected voice in the broader educational community. She serves as the State President of the Maryland Alliance of Black School Educators and leads the Northeast Region of NABSE affiliates. Her leadership extends to national platforms, where she has presented on student-centered engagement and equity at major conferences including NABSE and ASCD. Her IEI Capstone Project on reducing chronic absenteeism further demonstrates her commitment to addressing systemic barriers to student success.
Ada is currently pursuing her Doctorate in Curriculum and Instruction, building on a strong academic foundation that includes degrees from the University of North Texas and advanced leadership training from Harvard, Yale, and Howard University. Her recognitions include Concentric Outstanding Principal and multiple teaching awards. These are a reflection of her excellence and impact at every level of her career.
In every role, Ada Carter has demonstrated the qualities of a transformative leader: integrity, innovation, resilience, and an unwavering belief in the potential of every child. She is precisely the kind of leader Dr. Charles Mitchell, Jr. envisioned. Ms. Carter not only leads but uplifts, inspires, and creates lasting change.
I offer my highest recommendation for Ada Carter’s candidacy and am confident that she will continue to be a powerful force for equity and excellence in education.

Sincerely,
Maisha Gillins, PhD
Chief Equity Officer
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