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VXGHQW SURUW HG LQFOMRQ DQG VHRXUHG DKIMRUF  ELARQ ERQG Z WK
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https://www.aasa.org/news-media/news/2025/01/28/aasa-and-national-pta-honor-superintendent-with-inaugural-excellence-in-family-engagement-award
https://www.linkedin.com/posts/nfblme_nfblme-thepower50-nominatenow-activity-7332790350278762496-PXup/
https://www.cgcs.org/domain/438
https://districtadministration.com/wp-content/uploads/2024/01/DA0124_DigitaMag.pdf
https://www.alasedu.org/dr-alex-marrero
https://districtadministration.com/wp-content/uploads/DA_0524_Digital-Mag.pdf
https://www.k12dive.com/news/5-superintendents-to-watch-in-2023/639945/
https://www.nspra.org/About-Us/NSPRA-Press-Room/2022-Superintendents-to-Watch-Release
https://www.prweb.com/releases/Dr_Alex_Marrero_of_Denver_Public_Schools_Receives_Inaugural_Dr_Dwight_Jones_Courageous_Superintendent_Award_From_the_Institute_For_Education_Innovation/prweb18740805.htm
https://docs.google.com/document/d/1GNS3mXtaAevwvl8wsYlKqwBpFqRbySZvquOVdiW8Z7w/edit?tab=t.0
https://drive.google.com/file/d/1jqtRvObvKGWb_JnwXWb5okKAlo6hg_Nb/view?usp=sharing
https://www.dpsk12.org/page/superintendent
https://drive.google.com/file/d/1OFQkWrQr2baVM8xxB0fNAPlydUe7z8qv/view?usp=sharing
https://www.linkedin.com/in/drmarrero/
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8 QGHU' U 0 DUHIRV\MDWUJLE BDGHUKIS ' 36 KDV DFKIHYHG
WDQM RUP DWYH SURJUHW 1Q ERW XGHQWRXWWRP HV DQG A WP E
IP SLRYHP HQW + LVFRP P WP HQWR |RWMUQU DFDGHP IF

H FH@IQFH DQG DO QLQJ GMMPNQMDWYHY Z W FRP P XQIW

SURUMHV KDV GUYHQ VXEMEQADCDGYDQRHP HQW DRLRW WH
GIMMEW1 REE®  JUDGXDWRQ DWAV KDYH UHDFKHG UHARUG KLIKV

FXUHQWD DQG SURMIPWMG VR FROAOXH UMQJ P DUNQJ D WL QUIFDQWQRIHDVH | LRP MVAD
GHFDGHDUR
1Sh@EQGE ! N:; "l A le@y e B INIBIE

'U ODUUHUR VHFXUHG OHJLVODWLRQ HQDEOLQJ (PLO\ *ULIILWK 7THFKQ
6FLHQFH GHJUHHV LQWHJUDWLQJ DSSUHQWLFHVKLSYV ZLWK WUDQVIHU
DGPLVVLRQV SDWKZzZD\ IRU '36 JUDGXDWHV WKURXJK DQ 028 ZLWK D OR
DGYDQFHG GHJUHH SURJUDPPLQJ ZLWK WKH 8QLYHUVLW\ RI &RORUDGHF
+H DOVR JUHZ SURIHVVLRQDO FHUWLILFDWH FDUHHU DQG WHFKQLFDO
FUHDWLQJ FOHDU SDWKZD\V LQWR KLJK TXDOLW\ KLJK GHPDQG FDUHH
HITRUWY WR HVWDEOLVK UHJLRQDO &7( KXEV IXQGHG E\ D YRWHU DSSL
JUHDWHU RSSRUWXQLWLHV WR SXUVXH KLJK ZDJH KLJK GHPDQG FDUH

iy ® $EB EyZEl 0l B ¥ RE | Zoyl €6yEI
e %)X0W UREXVW DFDGHPLF LQIUDVWUXFWXUH +LJK 4XDOLW\ ,QVWUXFW
VWUDWHJI\ DQG SURIHVVLRQDO OHDUQLQJ V\VWHPV
e (VWDEOLVKHG GDWD LQIRUPHG SURFHVVHV LQFOXGLQJ WKH 'DWD 0,1
DFFRXQWDELOLW)\ DQG UDSLG VXSSRUW
e ([SDQGHG WKH 6HDO RI %LOLWHUDF\ WR JUDGXDWHYV

e /IDXQFKHG WKH QWHUQDWLRQDO (GXFDWRUV ,QVWLWXWH ZLWK EL

*UDGXDWLRQ 5

B3RVW 3DQGHPLF $F
5HFRYHU\

e '36 RXWSHUIRUPHC
DYHUDJHV LQ *UDC
UHDGLQJ RQ 1%(3
RU H[FHHGHG WKH .
DQG QDUURZHG JU

EWXGHQWYV ZLW| DQG SURILFLHQF\

'LVDELOLWLHV KLVWRULFDOO\ PD
DW WKH VDPH U VWXGHQWV .

SHHUV

*URZWK LQ /LWHUD

e (DUO\ OLWHUDF\ 6SULQ
VWXGHQWYV DW RU DER"
EHQFKPDUNYV LQFUHI
SUHYLRXV \HDU

.LQGHUJDUWHQHUYV
JUDGH OHYHO LQFUH
SUH SDQGHPLF OHYHOV

'36 VWXGHQWY GHPRQV
JURZWK WKDQ WKH VWL

e &XUUHQW Q
ORQJ WHUP JRD
RYHU D GHFD

e +LVWRULFDOO\ |
JURXSYV %ODFN

e 'LVWULFW UXQ VF

e 'HVLIJQLQJ SRVW
DQG ZRUNIRUFH

KLJKV LQ PDWK DCQ
JUDGHV RQ &RO
H[DPV
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' U 0 DUHR EHTHYHV HYHY VAXGHQWDQG FRP P XQIW GHVHUYHV
DFFHW R D KLIK TXD@N VAKRROZ IW GWAQI VXFRHW EXIORQ VWRQJ DFFRXQUELDN A VWP V DQG UIREXWIKXSSRUN
+ H KDV VWHQIWHQHG UHDMRQVKLSY DRLRW WH GIMMPW GLYHUWH SRUARR RI VAKRR®' JRYHUQDQRH P RGHY DQG
WSHV 7KURXIK WH 6FKRRO7UDQV RIPP DARQ 3MQ KH HWEBEQAKHG D SRIA DQG ILDP HZ RINVR HQVXUH KLIK TXDDW
VAKRRY IQ HYHY QHIKERWKRRG  UHIDUGBM/RI P RGHORUJRYHUQDORH  DQG VR SLRYIGH VLI HMG VXSSRUV [RU
VAKRR® QHHGIQJ [P SLRYHP HQW

*O NN:SIZEp NIB Q/SNE ¢ INO pp& 8

&UHDWG 1Q WH VAKRRQO HDU 673 DGGUIHWHY WH XU HOWQHHG VR VXSSRUMAKRRY VKRZ 1QJ
WJ QUIFDQUWAKD@IQI HY DQG VR DRWZ KHQ VAKRRY | DIOR SLRYIGH WH KLIK TXDQWV HGXFDWRQ' HQYHUMMGHQW
GHVWHUH

VP RQVRUY VFKRRODAFRXQUELON DAQJV DQG SOFHV VFKRRY Z W | DIOQ) LDWQIV IQVR D WHUIHG VXSSRUAQHVE RWN
Z KHHWH  UHFHYH LOMQUYH GMMPADWAMBORH | RULP SLRYHP HOQW' U 0 DULHLR VXFRHWIX@ QHIRWDWG \MLP V

| RUWH FKDUMUVHRRUVR SDUAFLSDWM XQGHUD SDUDEBICS@Q Z I WH VDP H DFFRXQUELON H SHAVMRQV Z KIFK Z I
VXSSRUAKLY SKIBRVRSK\ RI HBIYDWQJ WH TXDON DQG FRQUMMOR Rl WH WXGHQAH SHUHQRH UHIDUGBMWRI Z KIFK
VAKRROD | DP L® FKRRVHV VR DMQG

,| DVAKRRGGRHY QRWP SURYH DI VWAUWUHH \ HDUY DQG FROWOXHV VR UHFHLYH D I DI IDWQJ W LIOEH FRVHG
WHSOFHG RUWHP DIIOHG VR HQVXUHWH FRP P XQW KDV DFFHW VR D KLJK TXDOWV RSVWRQ

>py BpN «€hhNy 1: "& q y N7

o 7DUHWG 6XSSRUV' IIHAWFRDAKIQ) WDIQIQ] DQGIQ
VFKRRODWIMBQRH [LRP ' 36 FHOWDOWRI | | RUMAKRRY
DAWIMNRI RURQ WH WIWA DFFRXQUIELDN FERAN

e GWKPXUHG 7IP HIDH 0 X®A HDULP SLRYHP HOWSDQ
DIP 1QJ VR H MWKH DFFRXQWELON FRAN Z IWIQ RQH R
VE R\ HDW/

o $FFRXQEELDN 0 HDVXUHV ,| QR IP SLIRYHP HOWY P DGH
WHGMMPWP D\ IHFRQILIXUH UHS@PH RUF®RVH WH

VFKRRO
6FKRROP SLRYHP HQW SRADERUDVRQ DFLRW VIKH ( TXLVDE® D QP HQW
3RUAMRAR Rl 6FKRRY DFLRW JRYHUQDQFH P RGHY
WLHUHIGRROV KD'
IF:QIOIRVI\:/EH VWDWH DF e ' U0 DUHR VIAHQU\WHOHG WH
WKEBROODERUDWLYH &RX SRU’“R“R\F\:‘(N’(MU"?R"Q“UQ]
'36 VFKRROV PHW F FKDUWHU LQQRYDWLRC CYHOH WKRRODQG JRYHLQDORH
WKH VWDWH PHGLE P RGHY RSHUDM Z W KLJK
OHDGHUVKLS WR FR GHYV
SHUFHQWLOH LQ D SOE SURE G RUEY DFFRXQUZELDV DQG VXSSRUNXVIQJ
DQG PLGGOH VFKR DQ HT XIVZE®! FROADPAQ) P DA \R
DUHDYV GUYH DDIQP HOW
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" U0 DUHRVGDGHIKIS DW 36 IVGUYHQE\ DGHHS
FRP P IM? HQWR HTXIW DQG IQFOXMRQ VKDSHG E\ KIVRZ Q
EDANJURXQG DVWH VRQRI D &XEDQ IH XJHH DQG D
' RP IQFDQ P P LIWDQW+ LV I RFXV RQ VXSSRUMYI DO
VWXGHQW DQG FERMQJ DFKIHYHP HQWI DSV KDV VHWD QHZ
WEBQGDLG | RUXUEDQ HGXFDWRQ

1kE€$p CEQ FEG:€pINE FESADS p

o %DANDQG/ DWOR 6VGHNEXFFHW 7HDP V / DXQRKHG VBU HMG
LOMDAYHV VR FERVH DFKIHYHP HOWI DSV DQG HQVXUH HT XVBE® ( GXFDMRQDCHT XIW LV
VXSSRUNUHVXGAM LQ DQ DFHUEDWG WDMIPRU R DRKLHYHP HQW m%xm H

o 6\\IMP IE&KDQIH &RP P MG VR GIVP DQWI) GMMPVE IGH S&BDLHMG_QMRU
EDULHY/ WDWIP IMRSSRUMQMHY |RUP DUILQDT} HG WXGHQW FDUHH FROUH DOG@H
IXIGHG E\ DQQXDCHT XIW DXGW Rl HWHQWDAQ LDVAKPMLH

. HPUHDW FRQGMRQV

DQG SDUGHIKISVZ KHI

| NB B €ES» NEOpZEG « €hhNly NI n $ | ZEyDZB §$ p W"Gm@“l'mm
e &UHDWRQRI &RP P XQW + XEV ( WREQKHG W Rl HUUHVRXUAHYV mWU_YH

VXK DV @QIXDIH DWIMBIORH FRXQVHII DQG HGXFDMRQDO ' 36 0 IWRQEVMMP HOW

VXSSRUVHDVQI WDQMMRQV | RUP LJUDQWDP LaHV

o $GYRFDR IRU) XQGQJ &RQGXPMG D WIWZ LGH SROR JDMHU
QHZ MWMXGHNHQR@ HQWUHVXGAJ 1O P 1@RQ 1Q DGGWRQDO
IXQGIQI DQG LORIHDVHG 3 HU3 XSICE HYHQXH GMMEXWRQ |RU
TXD@\ LQJ GMMEW IQFOGIQ) 0 IRU' 36 WXGHQW

o %DFN BVKGHOWSXFFHW ) RUP HG WH %4DFN 6\VXGHQWEXFFHW 9466 WDP IR DFFHGILDWA EQRN WXGHQW
SHURWP DQFHE\ FLHDWQJ D FRKRUWARI VKRR | RFXVHG RQ E@FN VWXGHQADRKLHYHP HQW

* / DVIQR 6VXGHQWEXSSRUN ( WREQKHG WH/ DAQR ( GXFDWRQ $GYLMRU &RXQAO/ ($& R P SLRYH
HGXFDAWRQDCRXWRP HV IRU/ DAGR + VSDQLE \WXGHQW

e 0 LJWDQWXSSRUN' HQYHUZ HBRP HG QHZ AMGHQWILRP P LIWDQWDP LHV DQG HQVXUHG WH. THOWDIH
DQG VXSSRUMG DQG KDG WH UHVRXURHVWH QHHGHG VR EXIE WHUDFDGHP LF DQG @QIXDIH W@ b

e /DVIQR&RP P XQIW 5HSRUN&RP P MRQHG WH/ D 5D] D 5 HSRUMR JXIGH IP SUIRYHP HQW IRU/ DMOR
\AXGHQW DQG FLHDWG D P X@\ HDUVADWMI LE S@Q EDVHG RQ W UHFRP P HQGDWRQV

e )DP LO (QIDIHP HQW-QFIHDVHG) DP ® 7X 9R] VXUrH SDUAASDARQ E\ ZIWD SRIQAIMH IQWH
)DP 1O ([ SHUHQFH-QGH DQGD  LQRUHDVH IRU%DAN I DP LQHV —

o 7HDFKHUDQG/ HDGHUKLS 5 HWQMRQ -P SURYHG UHWIMRQ LDWAV | RUMDFKHW Rl FR®U (/' $ 6 WDFKHWY/
SUQASDY $WIMEQNBUQASDY Rl FR&U DQG |HP DB GDGHW Rl FRBU

¢ B6SHFLDQ GXFDWRQ &RP SADQFH $AKIHYHG D SHUHPAWFRP STDQRH VARUH IQ WH &RBWDGR ' HSDUR HOWR
( GXFDMRQV 6SHADQ GXFDWRQ' MMPWEHDUD ' HWLP LODARQ 5 HSRUMUMH OWAYZ R \ HDU/
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' U0 DUHRVWQXHEHIDQ Z IW D ERG DQG YIMRQDY RXWRRN |RU
' 36 IRFXVHG RQP HHMQJ WH HYROLQI QHHGVRI WWXGHQW
HGXFDVRWY/ DQG I DP LQHV + LV ®DGHUKLS Z DV DQFKRUIHG LQ D

FRP P WP HQWR FUHDWQJ DQ LOFOMYH R DUG WIQNIQI HQYILRQP HQWKDWQRWRQ® DGGLHWHY
FXULHQWAK DEBIQI HY EXVDOR @ VWH JURXQGZ RUNTRUD YLELDQW X\XH

" 7" :NnB EyNy '"eeeyi@ ™NZAB ¢h
&HQOADOR' U 0 DUHRVVMADMI\ Z DVWH GHYHRSP HQARI WH' 36 6WDWAILE 5RDGP DS D
FRP SUHKHOWLYH S@Q WDD@ Qv WH GMMEW JRDEY Z WK WH QHHGY DQG DVSLLDARQV Rl WH
FRP P XQW 7KLV URDGP DS Z DV ADIWG WURXJK H WIQUYH QAMQIQ) VRXWY GILHRAFRP P XQW IQSXW
DOG FRAERWDWYH Z RINZ I NH WENHKRGHYY HOVXUQI WDWIKH YRIFHV Rl \AXGHOW HGXFDRW/
IDP LOHV DQG WH EURDGHUFRP P XQIW GILHPD \KDSHG WH GMMPW GILHPWRQ

I'Nl DNo€Ep | @ «y€l Ey G€:y @ZEGe>py B 15h I$ ED
7KH 6WDWJ LIE 5 RDGP DS FHQWLY RQ WUHH FRUH H SHUHQRHY WH AGHQAH SHUHQAH \WWKH DGXOV\AR |
DQG HGXFDVWRU H SHUHQRH DQG WH RYHID@A WP H SHUHQFH 7KLY \MKPMUH HP SKDM] HV D KRDME
DSSURDAK VR HGXFDWRQ W DWYDOXHV HDFK. WEINHKRGHUV XQUT XH FRQMEXWRQV %4 IQFRUSRUIDWQI WHVH
SHUSHPWYHY ' U 0 DUHR KDV HQUXUHG WIDWHT XIW DFDGHP LF H FHIQFH DQG WH Z HOEHQJ RI DO
' 36 FRP P XQW P HP EHW DUH SURUM] HG

My e A Ip WEIRESS O 3 OyINE
' U0 DUHRVVWDWILE BDGHUKLS KDV HWBEQKHG D FGDU
GILHAARQIRU' 36 IRWMUQJ D FRKHVLYH DQG | RFXVHG
HQYILRQP HQWADWSURUM HY VXFRHW | RUD@WXGHQW
8 QGHUKLY JXIGDQPH WH GMMPAKDV FXGRYDWMG D FXOXUH RI
XQW Z KHH DFDGHP IF H FHGIQRH HTXIW DQG WH P HOWO
DQG HP RARQDCY HOEHQJ RI ERW WXGHQW DQG HGXFDVRW/
DUH FHQADCSLADLY/ Rl WH GMMPW/ Z RN

<§> ‘36 7TKULYHY O6WUDWHJIKHSB®GRD&SEPDS ZDV FUHDWHG XQGHU Wk
DQG JXLGHV WKH YLVLRQ RI WKH GLVWULFW

'36 -RXUQH\ BMSRXWOLQH RI WKH DFFRPSOLVKPHQWY WRZDUG W|

BWUDWHILE 5RDGPDS_ )LV) IROLIQPSROWHZLWK WKH 5RDGPDS 'U
FRPSUHKHQVLYH LPSOHPHQWDWLRQ SODQ

‘LVWULFW 6WUDWHJILF 30DQ 9LGHR/KIKH LEHRIADYWLMRBUHG ZL Wk
FRPPXQLW\ WR ODXQFK WKH 5RDGPDS

&8 FRDAKP DUHWR# JP DORRP



https://issuu.com/dpscommunications/docs/dps_thrives_strategic_roadmap
https://drive.google.com/file/d/1OFQkWrQr2baVM8xxB0fNAPlydUe7z8qv/view?usp=sharing
https://docs.google.com/document/d/1lZNxMAviTw1ACdMmVSKSzApsMGUFsidR/edit?usp=sharing&ouid=117220655168574543512&rtpof=true&sd=true
https://vimeo.com/740538337
https://www.linkedin.com/in/drmarrero/
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610PH ' U0 DUHR KDVMEEIQ HG' 36 WURXJIK
WDWI LF SOQQIQI RUI DQL DWRQDOHMKRXUQI DQG
WH FUHDWRQ RI D FRP SUHKHQWLYH 6WDWAJLE 5 RDGP DS

VKDSHG E\ H WIQWYH FRP P XQIW HQI DI HP HQW+ H \VWDWI LFD@ UHDDI QHG GMMPWBDGHUKLS VR HQUXUH
WH W KWSHRS®! Z HH 1Q WH W KWRGN [ RWMUQI D FXOXUH RI DFFRXQUELDN DQG LHVX@V

+ H SURUM] HG BDGHUGHYHBRSP HQMWMURXJK WH 3UQASDO HDUQIQJ (FRAVMMP D P XM DFHWG
DSSURDAK WDWARP ELOHV VLI HWIG FRDKIQI SUQRSDCSURI FVWIRQDOBDLOIQ) FRP P XQMHV 3/ &V
FREDERWDWYH Z DOM(LRXJIKV DQG FLRW UHIIRQDOBDLOIQI QHVE RUNY 7KLY DSSURDAK SLRYIGHV SUQASDY
Z W RQIRIQ] NRE HP EHGGHG VXSSRUMR VWHQI WHQ LOWAKPWRQDOBDGHUKLS EXIE KLIK SHURWP LQJ
VFKRROMDP V/1Q VHYIEH RI DFFHBLDWG WXGHQARXWRP HV 8 QGHUKLY BDGHUKIS — VAKRREY
VXAPHWIX@ P RYHG RI1 WH 6V $ FFRXQUBELDN &&FN DQG 7IHUHG 6XSSRUMWFAKRRY GHP ROMADWMG

P HDVXWDE®! J DIQV 1Q DFDGHP LF SHURWP DQFH DQG VFKRROFX@XUH

FEpyl €6yINE@ DIZB « NI 7 ZEQ ES0E SlEpyZEL’ IS E
«IN ppINEZ e @ESE «5 NN: BB hIN' B Ey

'U ODUUHUR DGYDQFHG OHDGH UV K LTRUSHKYABRSDFHOERD W XQFDARQ ' U 0 DUHR UHEXIOV

WKURXJK WKH —QVWUXFWLRQDO ) U DiKHVRNBWES EFGRRAB MIOHAH ¥ [ LFHY Z W %RDLG

RI 3URIHVVLRQDO /HDUQLQJ L QW URSSRUIVGENLSRIMNFD I XQR @R® HG 5HRIQ] LQU

FROODERUDWLRQ DQG 3ULQFLSDO 43UDASNOHUFONWRGFHIWHOR GMMEWXFFHW KH

DQG LQYHVWHG LQ H[HFXWLYH FR D FSHRUNHIMRIUEQ) DIBFEHNMDDOEHYHRSP HOMMURXIK

VWUDWHJILHY DQG PRGHO HIIHFWLY MHBHIPISDE BIXGQ) $FRA WP LOFXGIQ) D ELZ HH\D
SUQASDAD@ 7KLY FROUMMQNERP P XQIFDAWRQ HQVXUHV
SUQASDA DQG FHQWDOBDGHW DUH LQIRUP HG DQG SUHSDUHG
R VENH DPARQ RQ WH GIMMBPW P RMBSUHAMQI QHHGY

VXSSRUAMI WXGHQW DQG I DP LldHY DARW DOVKRRY
NS :$ w

e 6WUDWHJILF 3OHYHIORIHG D EROG QHZ VWUDWHJILF SODQ FHQWH
FRPPXQLW\ LQSXW

e /[HDGHUVKLS 5HVWENFWHXNNEQXUHG FHQWUDO RIILFH OHDGHUVK]|
SULQFLSOHYV

¢ 3URIHVVLRQDO 'HYBORBBPHWMHG SURIHVVLRQDO GHYHORSPHQW
UHJLRQDO FROODERUDWLRQ DQG FRDFKLQJ WKURXJK WKH 3ULC

e &RPPXQLW\ (QJDJHPH@VKHG WKH '36 &RPPXQLW\ /HDGHUVKLS
FRPPXQLW\ HQJDJHPHQW DQG FRQQHFWLRQ WR WKH H[SDQVLYF

e 6DIHW\ -QLWMSOHAHWVOWHG VDIHW\ PHDVXUHV LQFOXGLQJ 6FKR
VXSSRUW

e IDWLRQDO 5HFRDQQWGRUHFRJQLWLRQ DV 6 XSHULQWHQGHQW RI
$VVRFLDWLRQ Rl /DWLQR $GPLQLVWUDWRUV DQG 6XSHULQWHQC

&8 FRDAKP DUHWR# JP DORRP
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6XSHUQWQGHQWS RUMRAR

DIECESSA oy « @A Up $h
" U0 DUHRYVGDGHUKIS DW 36 KDVEHHQ P DUINHG E\ DWMRQJ

FRP P VP HQWIR | FDOHVSROMELON WDQVSDUHQR.  DQG
FRIERWDARQ % EDOQAQI EXGIHWP DQDIHP HQAZ W HT XVRE®
UHVRXUPH DARFMRQ  KH KDV DGYDQPHG WXGHQMWXFAHW DQG SRUMRQHG WH GMMPWRURQI WP

VWRELOV DOQG JURZ W
€0 yn ZEQ B EyZEQ D$o@ ™ phNEpRSS»
$OLIJQHG WKH GLVWULFW V % EXGJHW WR VWXGHQW SULRULWLHYV

GHFOLQLQJ HQUROOPHQW WKURXJK WKH '"HQYHU 6FKRROV 7KULYH ,QL"
LOQYHVWPHQWY $FKLHYHG WKHVH RXWFRPHV WKURXJK WUDQVSDUHQW
ZLWK VWDNHKROGHUY EXLOGLQJ WUXVW DQG VHFXULQJ EURDG VXSSF

i@y $H{” I1p$ yNy ' Py NEO

. PLOOLRQ %RQG ,QLWLDWLYH B6XFFHVVIXOO\ VSHDUKHDGHG FRPF
'36 %RQG DQG DFFRPSDQ\LQJ EDOORW PHDVXUH
e (IITHFWLYH 5HVRXUFH $OORFDWLRQ 'LUHFWHG HIIRUWV WR DOORFDYV
IDFLOLWLHY LQYHVWLQJ LQ WHFKQRORJ\ DQG DGGUHVVLQJ FULWLTF
e ORGHQL]DWLRQ DQG )XWXUH 5HDGLQHVV /HG WDUJHWHG LQYHVWPH
LPSURYHPHQWY PHHW WKH HYROYLQJ QHHGV RI D GLYHUVH VWXGHQ
HGXFDWLRQDO GHPDQGYV

aal pp¥E ' O:EE 1EIN:B Ey
e &KDOOHQJHV RI (QUROOPHQW 'HFOLQH |1DYLJDWHG WKH
FRPSOH[LWLHV RI GHFOLQLQJ HQUROORHQW ZKLFK LPSDFWV EXGJH
SODQQLQJ GXH WR WKH GLVWULFW V UHOLDQFH RQ VWXGHQW EDVH!
IXQGLQJ PRGHOV

e 3ROLF\ $OLJQHG $GMXVWPHQWYVY :RUNH|G FORVHO\ ZLWK WKH ERDUG
DQG FRPPXQLW\ WR HVWDEOLVK KBROLF|\ DOLJQHG H[HFXWLY
QPLWDWLRQV LQFOXGLQJ PDNLQJ GLIILFXOW GHFLVLRQV RQ VFKRR

FORVXUHV ZKLOH XSKROGLQJ D FRPPLWPHQW WR HTXLW\ DQG
VWXGHQW VXFFHVV

& ' 36 %RQG ' U0 DUHR P SGP HOWG DQ LOMQURQDCFRP P XQIFDWRQ FDP SDLIQ R EXIGS
DZ DUHQHW DQG VXSSRUNRUWH %RQG DARRW'  HQYHU GDGIQU VR W \VXFRHW XCBDWIDIH 1Q 1 RYHP EHU

' 36) LODQFLDO7 LDQVSDUHOR, ' U 0 DUHR IVVARQI® FRP P IWHG VR WDQVSDUHQR. 1Q GMMBPWIQDQRHV
+HHP SRZ HWKIVWDP \R FRP P XQIEEDW | LODQADAQI RUP DARQ FBDUD DQG H I HPRYHD | RUSXETE

XQGHUAMQGIQJ
' HQYHUGFKRRY 7KUYH -OIMDVIYH 2 QHRI WH P RWIRKD@IQJI LQJ LHVSROMEIMAHV R D VXSHUQWIQGHWY

P DODJLQJ VAKRROFROQVRIGDWRQV DP |G GHFADIQ) HOQLR@ HOW' U 0 DUHLR KDV Z RUNHG FRVHO Z WK KLV
WDP DQG WH ERDUG R DGGUHW WKLY M/XH WRXJIKWX@® Z IMIQ WH FROM VIR ' HQYHUV XQITXH QHHGV

&8 FRDAKP DUHWR# JP DORRP
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6XSHUQWQGHQWS RUMRAR

s | NBB€E$» 1E & B Ey”
I N::2ONI Gy$NE
" U0 DUHR KDV SURUW] HG UHEXLTLQJ WXAMDQG | RWMUQ]
FRAERWDMRQ Z IWIQ WH VFKRROFRP P XQW DV D FRUDHUARQH

Rl KLY GDGHUKIS + 1V WDQUSDUIHQWARP P XQIEDARQ DQG UHVSRQWYH DSSLRDAK HVSHAD® GXUQ
VDI HW DQG RWHUXQDQUWASDWG FUMHV KDYH VWHQI WHQHG SXETE FRQIIGHQFH Q' 36

c > EJPVEF p
o / MMQQI DQG/ HDUQIQJ 7RXU ( QIDIHG IDP LOHV \AXGHQW
DQG FRP P XQIW P HP EHW/ 1Q HGXFDWRQDOGVAX\WWRQV

e ' 36 &RP P XQW / HDGHUKIS &RXUH (P SRZ HHG

7O 6DAQ D AMMRV

WENHKRGHLY VR DPAYH® SDUARSDWM 1O WHUFKIGLHQV FRP P XQW P HDQVWKUWY
HGXFDMRQ DQG GHHSHQ WHUXQGHUMIQGIQU RI * 36 ILRP FRP P XQW HQJIDIHP HOV

o (VZEQKP HORI WH 2 [1IFH Rl 6V GHQADQG ) DP 1O WRFRP P XQUWHP SRZHP HW
(P SRZHP HQW' HWIQHG R SDURHUZ W | DP LIHV R U$®[ 0 DUHR

DFFHBGILDW GDLQIQ)  EXLE DFDGHP LF IGHQAN DDIQ W VMP
DQG WDFN SURI UHW VRZ DUG FEMQJ DRKIHYHP HQAJ DSV

I NB B $B EyyN!NB B €E$» 1B hNe IB Ey

" U0 DUHRVP DQWD )WRP &RP P XQW ( QIDIHP HQWR &RP P XQW (P SRZ HPP HOW tH GFRV KLY

FRP P WP HQWIR D VWXGHQWDQG FRP P XQIW FHQWILHG HQYILRQP HQW7KURXJK KLY/ MMQQI DQG

/ HDWRIQJ 7RXU KHIRW HG D 7WDQMWRQ 7HDP Rl LOMUDADQG H WALQDOMINHKRGHWY/ VR DGYRFDW | RU
WH GMMPNDQG DP S@\ W YD&XHV

INBBEES»*' |$ E' OPMNE*n QT

' U0 DUHRH HP STIHG FRP P XQW GUYHQ GHAMRQ P DNQJ E\ ®DGIQ] WH&RP P XQW 3@QQQU
$GYVRU &RP P IWH &3$& IRUDQHDUD  %ERQG IQWDAYH + HHQUDIHG  GLYHUH WINHKRGHWY/
SDUHQW HGXFDVRY/ DGP LQMADVRY/ DQG FRP P XQIW P HP EHY VR HQUXUH UHFRP P HQGDWRQV

LH GPWMG WH QHHGVRI DDAMYGHQW Z IWK D I RFXV RQ XQGHUWHUYHG FRP P XQMEV Z KIGI EXIEIQ) VARQJ
FRQQHPARQV DARW' HQYHUV GLYHUH SRSXOMRQ

e (P SRZ HUQJ &RP P XQIW ( QIDIHP HQW/ HG WH/ MMQQI DQG/ HDUQIQJ 7RXUDQG' 36 &RXUH WK
HQFRXUDIH DRWYH SDUARLSDWRQ [LRP 1DP I@HV DQG FRP P XQW P HP EHLY/

e / HDGLQJ 6VWDWAILF &RP P XQIW 3@QQLQJ ' LLHAMG WH &3$& |RUD ELIRQ CRMUERQG LQWDWH
HQVXUQJ GLYHWH LQSXWDQG DGGUHWMQI XQGHWHIYHG FRP P XQIW QHHGV

e B6XSSRUALJ (11HAVYHO HWDILQJ ( WEEQKHG FBIDULRGN DQG JXIGDQRH | RUWH 7UDQVMRQ 7HDP  DQG
)$&( WDP V XGIP DMO® HQKDQAQ) WH GMMPW RYHIDGFRP P XQIFDARQ LP SDRWZ IW WH FRP P XQIW

&8 FRDAKP DUHWR# JP DORRP
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D6 <D Y EpYHEDS
{h 13MNEp

( 11HPRYH RSHUDWRQDOBDGHUKLS LY FAWHOWDA RUIXIGIQU D
VAKRROGMMBPWRZ DUG VXFRHW HQUXUQJ WDWSRTAHY DQG
LQMDWYHV DUH H I HPAYHO [P SGP HQWG DQG SURUM] LQJ ERW \WXGHQW/DI HW DQG Z HOEHQU DV FHQWDO
WIOHW ' U 0 DUHRY GDGHUKLS HP ERGIHV WHVH TXDDAHV Z MK DIRFXVRQVDIHW VXRLQDELDN/

FUMY UHVSRQWH DQG LQFOMYH VXSSRUN RUD@AMGHOW HVSHAD® GXUQJ FKDBIQIIQI WP HV

e ZE ZE®hIGy G+T y »:CE

' U0 DUHR KDV SURUM HG WH SK\ IFDCDQG SV FKRBJI LEDODI HW Rl VWXGHQW \ABIT 1DP LOHV DQG
WH ELRDGHUFRP P XQW ,Q UIHVSRQVH VR YIRBIQRH IQWH' HQYHUP HWR DUHD LOFOXGLQJ D VFKRRO
VKRRWQU KH BIG DWUHH P RQW HQIDIHP HOASURFHW WDWQIRWP HG WH GHYHRSP HOADQG

IP SGP HQWMRQRI DQHZ 2 SHIDWRQDOBEDIHW 30Q

1E"4NEB Eyd CEQ « €EpyEDSSy FESBIS p

o/ HDGHUKIS 1Q 6XWRIQDEIDN ' U 0 DUHR KDV SRMMRQHG' 36 DV D QDWRQDOBDGHULQ VXLQDELDN
Z MK WH GMMPW [ LIMHYHUB\XGHOW HG &P DM $PUARQ 30Q

o &RMERWWH' HYHRSP HQW&UHDMG LQ SDUHUKLS Z I WXGHQW WH SOQ | REXVHV RQ UHGXAQJ
JUHHOKRXVH JDVHP MRQV FRQVHUYQI QDWILDALHVRXUFHY DQG SUHSDUQI WXGHQW | RUFDUHHWY/ 1Q
WH JUHHQ HARQRP \

e SHRIQWRQDQG,P SDRW 36 KDV HDUDHG QDARQDOHARI QMRQ | RUIW VX\WBAQDELDN LQMDWYHY
VHUMQI DV D P RGHO RUHQYILRQP HQW® UHVSRQUE®! XUEDQ HGXFDMRQ

qGIMNEG ™ 6N ESMINE ZEG ! | % ™ phNEp
e . H 1DWRQDGRAV ' U0 DUHR SO VDMWIQUFDQAR®GI IQ
QDWRQDCHGXFDMRQDIDQG VHEXUW IQMDWYHY DQG VHYHG RQ
WH 1 DARQDOH RP HIDXQG 6HFXUW 7DVNIRUFH
e $GGLHWQI WHO LIIDQVEUMY ' U 0 DUHR BIG HIRUW\R
Z HBRP HQHDLD QHZ VR FRXQWI WXGHQW
SUHGRP IQDQWD ILRP 9HQH XHD IQR' 36 + 1V UHVSRQWH

GHP ROMADWG HP SDW\ DQG LOFOMVYIW DQG D WDSIG
UHVSRQWH VR SLRYIGH QHRFHWDU UHVRXUAHV Z LW QA QRWEH

(9 -SDIHW 30 DOG (QUDIHP HMBLREHW * U 0 DUHIR DPAYDIMG WDP DQG FRP P XQW P HP EHW/ DRRW
' 36 \R FRADERWDAYH® FUHDWA D FRP SUHKHQVYH 6D HW 30Q
7KH' 36 &0P DS PIRQ 3MQ 8 QGHU' U 0 DUHRY BDGHUKIS WH GMMPWRRN DPARQ DQG
FRP P LWHG \R D SOQ VR VXSSRUNHQYILRQP HQBAMXHV LQFOXGIQ] WH GMMPW RZ Q &DLERQ ) RRVBUQW
6XWIDLODELMA 3MQ ' U 0 DUHR GG WH GMMENQMDWYHY VRZ DUG WH GHYHRSP HOARI D
VXWELQDELON SOQ

& FROFKP DUHWR# JP DICFRP
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$ VWURQJ DGYRFDWH IRU HGXFDWLRQDO HTXLW\ DQG ILVFDO UHVSRQ\
'U ODUUHUR KDV OHG WUDQVIRUPDWLYH SROLFLHV EHQHILWLQJ '"36 D
FRPPXQLWLHY +H VSHDUKHDGHG D ODZVXLW DJDLQVW WKH IHGHUDO

JRYHUQPHQW RYHU HGXFDWLRQ IXQGLQJ FKDPSLRQHG WKH &RORUDG
6FKRRO )LOQDQFH $FW DQG &RORUDGR V 3XEOLF (PSOR\HHV 5HWLUHPF
KLY SHUVSHFWLYHV WKURXJK QDWLRQDO RS HGV DQG '"HQYHU 3RVW DL
6WDELOLW\ 3LORW SURYLGLQJ UHQW DQG HPSOR\PHQW DVVLVWDQFH |

0"NGBSE N RB B $ | ZEye«yeEQ Eyp 2EQ DZB $$ p

' U0 DUHR KDV EHHQ D DG DWDGYRFDW | RULP P LI UIDQWAMGHQW DQG | DP LOHY GDGIQJ ' 36 IQD
OZ VXIDI DIQWIMH 7UKP S DGP LOMADWRQ VR FKDEBIQI H | HGHDAP P LI IDARQ SRTAHY WDWKMUHDWQHG
IXGHOW UJKW + H FRXS®IG LY G DCDPARQ Z W SLRDPWYH P HDVXUHV  FRP P XQIEDAQ) SLIRWIPARQV
VR IDP I@HV H SDQGIQI @QIXDIH VXSSRUADQG FRXQUHIQ) DQG SDUHUQI Z W FRP P XQW

RLI DQL} DMRQV VR SURYIGH B DADIG DQG IHVRXUAHV + IV BDGHUKLS LHQIRUFHG' 36 VFRP P WP HOWIR
HQUXUQJ HYHY WXGHOWUHIDUGBM/RI [P P LI UDARQ WYY KDV VDI H DFFHW VR HGXFDWRQ DQG WH
VXSSRUANQHHGHG VR WUYH

' U0 DUHR FKDP SIRQHG WH &REWDGR 6FKRRO) LODOFH
$PADQG 3(5$ 7UKH8 S DGYRFDWQJ | RUHTXIVZE®! | XQGIQ
DQG [ MDOMIELON 3(5$ 7UKH 8 S UHVXEMG LQ LOGH LQIWM
HP S® HHFRWRI @MQJ DVHY : RUINQJ Z WK BU MDVRYY
DQG WINHKRGHY KH DGYDQFHG SRIAHV WDADD Q WM
UHVRXURHVZ W' 36 VFRP P W2 HQWR HTXIW

VXWRIQDEIDN DQG VXSSRUNRUMMGHQW DQG R |

' U0 DUHR FR ®IG WH OXQFK Rl WH ) DP 1O 6VBELONV 3IERWD FRAERWDAWYH H I RUAZ I WH &IW R

' HQYHUDQG -HZ MK ) DP L® 6HUYIFHV VR SUHYHQWKRP HBM/QHW DP RQU ' 36 |DP I@HV 7KH SLRILDP
SIRYIGHVXS VR V] P RQWVRI LHQECDWIMBQRH FDVH P DQDIHP HOWDQG HP HUUHQR HP S®&\ P HQW
UHDWIG VXSSRUNVKHSLQJ 1DP LIHV UHP DIQ KRXVHG DQG | LQDQAD@® WEE®! VR WXGHOW FDQ WA HQIDIHG
DQG VXFAHHG LQ VAKRRO

™HE @A Eppe AWE ! @E

' U0 DUHR KDV EHHQ D YIME®! GRFDIDQG QDWRQDOYRIFH DIMQJ DZ DUHOHW DQG ®DGIQ) FKDQIH RQ
FUMFDCHGXFDMRQ DAXHV WILRXJ K WRXJ KWBDGHUKLS DQG SXETF DGYRFDR
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